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1. Introduction 

1. Global Carbon Council (GCC), MENA region’s first voluntary carbon offsetting 
program, is an initiative of Gulf Organization for Research and Development that aims 
to contribute to a vision of sustainable and low carbon economy of the region and help 
to catalyse climate actions on the ground and also ensure that the project construction 
and operations do not cause any net-harm to environment and society and contribute 
to United Nations Sustainable Development Goals as per host country’s priorities. 
Entire governance structure, system and the documentation framework to achieve this 
objective is collectively called as GCC Program.  

2. This program has been designed to eliminate the inability and build upon the CDM and 
other GHG programs, despite operating for more than 15 years, for not adequately 
addressing inequitable regional distribution of CDM projects particularly in GCC and 
MENA region, high transaction and monitoring costs. The GCC Program will ensure 
participation of countries from GCC and MENA region by working on improving 
regional distribution to improve and enhance participation in mitigation. 

3. GCC has been designed based on international best practices, such as: assurance of 
transparency through stakeholder involvement, development of institutional structure 
for standards (baseline & monitoring methodologies) development, development of 
robust project cycle including transparent and simplified project registration and carbon 
credit issuance procedures, international carbon registry, effective accreditation of 
projects and emission reduction verifiers, provisions to evaluate sustainable 
development of projects, and platform for results-based finance of projects.  

4. GCC Program also provides the additional process, carried out in an integrated manner 
together with the GCC Registration and Issuance process, and stipulates requirements 
for those GCC Projects which, in addition to reducing greenhouse gases (GHG), 
voluntarily intend to: 

(a) Ensure the project activity does not cause any ‘Net-harm’ to Environment and 
the Society by applying Environmental and Social Safeguards Standard and 
provides the possibility to demonstrate this achievement by obtaining additional 
certification label, called as: 

(i) ‘Environmental No-net-harm Label (E+); and 

(ii) Social No-net-harm Label (S+)’. 

(b) Ensure the project activity makes contributions towards the achievement of 
United Nations Sustainability Development Goals (SDGs) by applying Project 
Sustainability Standard and provides the possibility to demonstrate this 
achievement by obtaining additional certification label, depending on how many 
SDGs are achieved, called as: 

(i) Bronze label (Level 1): by achieving 2 out of 17 SDGs 

(ii) Silver label (Level 2): by achieving 3 out of 17 SDGs 

(iii) Gold label (Level 3): by achieving 4 out of 17 SDGs 

(iv) Platinum label (Level 4): by achieving 5 out of 17 SDGs 

(v) Diamond label (Level 5): by achieving more than 5 out of 17 SDGs 
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(c) The process mentioned above is not mandatory for GCC Projects and the 
project owners may choose to voluntary apply this to demonstrate the level of 
contribution of the project towards and accordingly indicate their choice ex-
ante, which shall be verified ex-post. 

 

Table 1: UN SDG and ACR Certification Labels  

Number of UN 
Level SDGs 

targeted  

Does each of the chosen UN level 
SDG require to include at least one 
UN Level target and corresponding 

indicators  

Rating of 
ACR 

ACR 
Certification 

label 

2 out of 17 Yes Level 1  Bronze 

3 out of 17 Yes Level 2 
Silver 

4 out of 17 Yes Level 3  
Gold 

5 out of 17 Yes Level 4  
Platinum 

More than 5 Yes Level 5  
Diamond 

 

Fig-1:  UN SDG and ACR Certification Labels 

5. GCC facilitates global stakeholders, including Industry in the Middle East, in 
implementing climate actions through provision of voluntary carbon offsetting program. 
GCC can also be useful in meeting regional response to Article 6.2 (following 
cooperative approaches) of the Paris Climate Change Agreement to establish regional 
market mechanism to facilitate low cost carbon development. One of the GCC’s core 
objective is to provide price signal to the market to catalyse, enhance and leverage 
climate change mitigation finance globally and especially for Qatar and Middle east 
countries that may come together following cooperative approaches of article 6.2.  

6. GCC has developed succinct and user-friendly procedures, simple but environmentally 
integral methodologies, avoided political decision-making processes and conflict of 
interests in evaluation of methodologies and projects.  
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7. This voluntary carbon offsetting program GCC has been designed based on 
international best practices, such as: assurance of transparency through stakeholder 
involvement, development of institutional structure for standards (baseline & 
monitoring methodologies) development, development of robust project cycle including 
transparent and simplified project registration and carbon credit issuance procedures, 
international carbon registry, effective accreditation of projects and emission reduction 
verifiers, provisions to evaluate sustainable development of projects, and platform for 
results-based finance of projects.  

8. The blueprint of the implementation of GCC, and its overall purpose to achieve Paris 
Agreement objectives. GCC Program considers the experiences gained in 
development, implementation and operation of various GHG programs including Clean 
Development Mechanism (CDM), Voluntary Carbon Standard (VCS, or VERRA), Gold 
Standard (GS) etc. 

2. Purpose 

9. The purpose of this document is to provide the documentation and governance 
framework of the entire GHG program. 

3. Definitions 

10. The following definitions are provided below: 

(a) "Approved Carbon Emission Reduction" or "ACRs" means carbon credits issued by 
GCC, based on a positive verification report by GCC Verifier and approval by Steering 
Committee, and held in a GCC registry representing the right of an accountholder in 
whose account the unit is recorded to claim the achievement of a GHG emission 
reduction or removal in an amount of one (1) metric tonne of CO2 equivalent that has 
been verified by a GCC Verifier in accordance with the GCC rules. Recordation of 
ACRs in the account of the holder at a GCC Registry is prima facie evidence of that 
holder's entitlement to that ACRs.  

(b) "GCC Program" means program to facilitate the development of a low-carbon 
economy and supporting the climate actions (GHG reduction projects and measures) 
by implementing and operating a voluntary carbon marketplace to provide recognition 
to and facilitate carbon finance for the GCC projects. GCC Operations Team at Doha, 
Qatar serves as Secretariat of GCC Program and works under the under strategic 
advice from the GCC Advisory Board. And decisions, pertaining to Projects or Issuance 
of ACRs, are made collectively by GCC Steering Committee, comprising of group of 
nominated and well-renowned experts and individuals, based on a positive verification 
report by GCC Verifier. Entire governance structure, system and the documentation 
framework to achieve this objective is collectively called as GCC Program;  

(c) "GCC Project Owner" means the legal entity or individual or organization that has 
overall control and responsibility for the project, or an individual or organization that 
together with others, each of which is also a Project Owner, has overall control or 
responsibility for the project; 

(d) "GCC Project or Project Activity" means the project activity or activities implemented 
as a GHG project and described in the Project Submission Form. The implementation 
of project activity, with specific set of technologies and/or measures as specified in a 
baseline and monitoring methodology, alters the conditions identified in the baseline 
scenario, and results in GHG emission reductions. 
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(e) "GCC Project Submission" means the Project Owner’s document that describes a 
Project’s GHG emission reduction or removal activities and that uses the GCC Project 
Submission Form template specified by the GCC Program; 

(f) "GCC Project Submission Template" means the document entitled 'GCC Project 
Submission Template' published by the GCC Program on its website; 

(g) "GCC Registry" means a registry operating within the GCC Registry System and 
holding a current, valid agreement with the GCC Program to provide registry services 
on behalf of the GCC Program. The registry is operated by third-party organisation, 
IHS Markit. GCC registries interact with the GCC project database to issue ACRs, and 
hold, transfer (to and from other GCC registries), retire, suspend, cancel and provide 
custodial services for ACRs on behalf of its accountholders; 

(h) "GCC Registry System" means the system established by the GCC Program, in 
collaboration with international registry service provider, comprised of the GCC project 
database and the GCC registries, to provide Project Owners with the ability to register 
projects, and issue, transfer, hold and retire Approved Carbon Emission Reduction 
(ACRs) Units; 

(i) “GCC Rules” means the rules and requirements set out by the GCC program related 
to GHG emission reductions and its certification based on the GCC Program 
documents including ISO 14064-2,3, the GCC Program Framework, GCC Program 
Manual, GCC Project Standard, applicable methodologies and Tools and the other 
documents mentioned in the ‘GCC Documentation Framework’ as mentioned in GCC 
Program Framework and available on the GCC public website. These rules may be 
updated from time to time. 

(j) "Improper ACR Issuance" means in respect of any one or more Approved Carbon 
Emission Reductions (ACRs), those are identified, following a review in accordance 
with the Procedure for Approval of GCC Verifiers, as having been issued other than in 
accordance with the GCC Rules as a result of any gross negligence, fraud or wilful 
misconduct of the GCC Verifier. 

(k) “Methodology” means a methodology approved in accordance with Methodology 
Development and Revision Process of GCC; 

(l) "Sectoral Scope" means the sectoral scope(s) for which the GCC Verifier holds 
accreditation under an GCC Program. A sectoral scope is defined as a group of 
activities/measures and processes sharing similar sources of greenhouse gases 
(GHG) emissions or removals. A GCC methodology defines the relevant sectoral 
scopes(s) as per the internationally recognized scopes in UNFCCC’s CDM. To conduct 
the verification of a GCC project activity as well as of the emission reductions achieved 
by the project activity and issue a verification report, a third-party GCC Verifier shall be 
accredited in the sectoral scope(s) of the methodology(ies) applied by the project 
activity; 

(m) “Technical review” means an assessment of a verification/certification opinion and 
report conducted independently from the verification/certification team that prepared 
the opinion and report in order to ensure that the validation or verification/certification 
has been conducted in accordance with all applicable GCC verification/certification 
requirements;  

(n) "Verification Services" means acting as a GCC Verifier to provide the services, 
including Project Verification or/and Emission Reduction Verification, as allowed by the 
Procedure for Approval of GCC Verifiers, GCC Methodology and within the GCC 
Sectoral Scope. 
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4. Framework of GCC 

11. To achieve this objective, following framework of the GCC GHG program 
documentation and governance is described in the figure-2 below.     

 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

        

 

Fig-2:  GCC Framework

12. The governance of GCC is dealing with establishment of the institutional arrangements 
and operation of following key elements and building blocks: 

(a) GCC Advisory Board; 

(b) GCC Steering Committee; 

(c) GCC Verifiers;  

(d) Project Owners and supporters; 

(e) Public Stakeholders;  

(f) GCC appointed experts (if required); and  

(g) GCC Operations Team. 

13. To implement GCC regulatory framework the institutional set up is given in figure-3 
below. 
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Fig-3:  GCC Institutional Set Up

 

14. This proposed framework and the identification of gaps for these five categories is 
detailed in sections below.  

5. GCC Advisory Board 

15. The GCC Advisory Board is made of multiple independent and renowned international 
personalities with experience from varied sectors. Advisory board takes strategic 
decisions on GCC. 

16. The roles and responsibility of GCC Advisory Board has been defined in the ‘GCC 
Program Manual’. To prompt start this mechanism, an interim GCC Advisory Board1 
and GCC Steering committee2 has been established.  

17. The Terms of reference (TOR) of the Advisory Board and the Steering Committee of 
the GCC’ include appointment of members, operation of GCC and decision making by 
the Advisory Board and the Steering Committee of the GCC.  

18. The GCC Advisory Board of the GCC works as per the ‘Work Plan’, available publicly 
on GCC website, defining the work envisaged and outputs expected including 
directions, decisions and actions.  

 

 

1 List and profiles of Advisory Board Members is available at: 

https://www.globalcarboncouncil.com/advisory-board.html  

2 List and profiles of Steering Committee members is available at: 

https://www.globalcarboncouncil.com/steering-committee.html  

https://www.globalcarboncouncil.com/advisory-board.html
https://www.globalcarboncouncil.com/steering-committee.html
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6. GCC Steering Committee 

19. The GCC Steering Committee is made of multiple independent, international technical 
and policy experts from various sectors, who make the final recommendation on the 
approval of GCC standards, documents, projects and carbon credit (ACRs) issuances. 

20. The GCC Steering Committee of the GCC works as per the ‘Work Plan’ available 
publicly on GCC website defining the work envisaged and outputs expected (decisions, 
actions, regulatory documents, management of operations, outreach and 
communication strategy, capacity development, etc) together with resource 
requirements (staff, budget and source of finance).  

21. The supporting structure of the GCC team and GCC Advisory Board includes its 
Steering Committee and independent sectoral experts (if required) for functions such 
as methodologies development, evaluation and approval, accreditation and 
assessment of verifiers, registration and issuance of projects. Existing Steering 
Committee members of GCC have long experience of CDM methodology 
development/approval, validation/verification of CDM projects, Project evaluation and 
carbon credit issuance under CDM. Some of them are ex-employees of CDM team of 
UNFCCC, and ex-methodology panel and accreditation panel members. Others have 
experience of independent validation/verification of CDM projects as well as 
experience of development of CDM project design document and its registration with 
UNFCCC. The GCC Steering Committee shall conduct the following functions, among 
others: 

(a) GCC Methodology approval: The GCC projects require to apply approved 
methodologies for preparing GCC Project Submission Form (GCC PSF). The 
methodologies either approved by GCC or from other GHG Programs namely 
CDM, VCS, GS, CAR can be applied while preparing the PSF. For approving 
the GCC methodologies submitted by the project developers, or for developing 
new methodologies through top-down process three key GCC documents are 
required: “Standard on Key Project Requirements and Methodology 
Development”, “Form for Baseline & Monitoring Methodology” and 
Methodology Submission Procedure as contained in ‘Program Process’. Using 
the guidance in these documents, either project developers can submit 
proposed methodologies for approval or GCC itself can develop top-down 
methodology with the help of Steering Committee. 

(b) GCC Registration and Issuance approval: Once GCC projects are 
developed by the Project developers, GCC Project Submission Form (PSF) is 
submitted, global stakeholder consultation is conducted, and project verification 
report is submitted by GCC verifier; the request for registration can be 
submitted to the GCC Program for approval by GCC Steering Committee.  As 
a part of GCC project cycle, the request for registration requires to be evaluated 
by one member of Steering Committee to confirm compliance of the GCC rules 
by the projects. If required, the pool of sectoral experts shall be established and 
appointed by GCC as per the approved TOR. 

22. The Registration and Issuance Process is shown in the figure-4 below: 

7. GCC Verifiers 

23. A third-party independent external verification of GHG reduction projects and emission 
reductions by approved independent verifiers (individuals or organisations) and the 
complete documentation framework around it are key building blocks for GCC 
Program.  
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24. The GCC projects and resultant emission reductions are required to be verified by 
approved independent third party GCC verifiers.  

25. For GCC Program, a third-party independent external verification, is required to be 
conducted for projects and resultant emission reductions in two stages in the GCC 
Project cycle and GCC Verifiers are required to provide a Verification Output called as 
Verification Opinion and a Certification Statement at each of the two stages.  

26. Therefore, for ensuring that the Verification Output is of a good quality, a pool of 
competent, skilful and experienced Verifiers is required to be set up, including their 
selection, approval criteria and process, to ensure that the GCC Verification is 
conducted appropriately, as per the GHG Program’s rules and requirements. A 
potential verifier, individual or an organization, can seek GCC approval under either of 
the two tracks described below: 

(a) Verification under Individual Track: Eligible individuals can apply for 
Approval under Individual track only, which allows them to conduct verification 
of GCC projects with emission reductions of less than or equal to 25,000 
Tonnes of CO2e/year, provided they demonstrate compliance with those 
Sectoral scopes and other conditions required by ‘Procedure for Approval of 
GCC Verifiers; and ‘GCC Verifier Agreement’. The performance of the GCC 
Verifiers, approved under Individual Track, shall be evaluated by GCC during 
their Assessment of Projects and this performance evaluation shall be 
considered for re-approval; and  

(b) Verification under Organizational Track: The verification of GCC projects 
can be conducted by GCC-approved organizations/Certification bodies. 
Verifying organisations shall be approved by GCC subject to the following 
conditions: 

(i) Verification under CDM-Track: Applicant Entities (AEs)/Designated 
Operational Entities (DOEs) accredited for CDM for Validation or 
Verification will automatically qualify as GCC Project Verifier or/and GCC 
Emission Reduction Verifier, respectively for those Sectoral scopes only, 
provided they demonstrate compliance with other conditions required by 
‘Procedure for Approval of GCC Verifiers; and ‘GCC Verifier Agreement’. 
The complete accreditation process for the DOEs including initial 
accreditation, witnessing, surveillance, renewal of accreditation, 
performance assessment and other assessments and procedures is 
conducted by UNFCCC/CDM Executive Board. GCC Program will apply 
the accreditation status of the AEs/DOEs as maintained publicly by the 
UNFCCC/CDM Executive Board.  

(ii) Verification under ISO-Track: Applicant organizations/Certification 
Bodies accredited by National Accreditation Bodies (who are encouraged 
to be members of International Accreditation Forum, IAF and its 
respective regional forums), as per ISO 17011 for conformity assessment 
as per ISO 14065, will automatically qualify as ‘GCC Certified Project 
Verifier or ‘GCC Certified Emission Reduction Verifier, respectively for 
those specific sectoral scopes, provided they demonstrate compliance 
with those Sectoral scopes and other conditions required by ‘Procedure 
for Approval of GCC Verifiers; and ‘GCC Verifier Agreement’. The 
complete accreditation process for the Certification Bodies including 
initial accreditation, witnessing, surveillance, renewal of accreditation,  
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Fig-4: GCC Registration and Issuance Process 
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performance assessment and other assessments and procedures is 
conducted by the respective National Accreditation Body. GCC Program will 
follow the accreditation status of the applicant Organizations/Certification 
Bodies as maintained publicly by the National Accreditation Bodies or/and 
IAF and its respective regional forums. 

27. The Verification of GCC projects shall be conducted by approved GCC Verifiers on the 
basis of rules and criteria of GCC, as well as criteria given to provide for consistent project 
operations, monitoring and reporting and the subsequent decisions by the GCC Advisory 
Board and the Steering Committee including Methodologies, Project standard, Verification 
standard, Project cycle procedures and applicable rules.  

28. The main duties of Verifiers will be conducting trainings, securing work orders, execution 
of the work (verification) and submission of request for registration of project or request 
for issuance of ACRs to GCC Operations Team, provided there is objection from the GCC 
Operations Team and GCC Steering Committee.  

29. The Verification Process is shown in the figure-5 below.  

              
 

Fig-5: GCC Registration and Issuance Process 

30. The project verification and emission reduction verification will be conducted as: 

(a) Execution of GCC Project Verification Assignment: The GCC project verifier 
shall ensure the completeness and appropriateness of the submitted project 
submission form (PSF), arrange to publish the filled-in PSF on GCC website and 
invite Parties, stakeholders and observers via the web-site to comment on the PSF, 
carry-out desk review of the PSF and the associated documents and site visit to 
determine if the requirements of GCC rules and procedures and the GCC decisions 
are complied, based on credible evidence, in particular the project description, 
applicability of the methodology, baseline, additionality including barriers, financial 
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analysis (e.g., IRR. NPV, WACC, etc), monitoring plan, stakeholder comments and 
process, sustainable development, emission reduction calculations, evaluation of 
environmental/social impacts or safeguards or Do-No-harm and/or UN Sustainable 
Development Goals (SDGs), including defining target achievement of the labels 
(Bronze, Silver, Gold, Platinum, Diamond), which is optional, and to defined in the 
PSF. 

(b) Execution of GCC Emission Reduction Verification Assignment: The GCC 
project verifier shall carryout the detailed desk review of the Monitoring report and 
that of the key data submitted by project proponents before the site visit, to identify 
the major check points, arrange to publish the Monitoring Report submitted by 
project proponent on GCC website before the site visit and ensure its 
completeness and appropriateness. GCC project verifier, apart from carrying out 
the detailed desk review of the Monitoring report and associated documents, shall 
make site visit to determine based on credible evidence if the requirements of GCC 
rules and procedures and the GCC decisions are complied, in particular the 
implementation of the registered project document, and the monitoring plan in 
accordance with registered project document. The Project Verifier shall ensure that 
the generation of verifiable emission reduction is in accordance with approved 
methodology, monitoring plan (monitoring system, calibration), The Project verifier 
shall also evaluate : environmental/social safeguard according to Do-NO-Harm 
criteria and check the compliance of UN Sustainable Development Goals(SDG’s) 
to recommend the achievable labels (e.g. Bronze, Silver, Gold, Platinum, 
Diamond) for projects, as defined in the PSF and reported in the Monitoring report. 

(c) Drafting and finalization of Verification Reports and submission of request 
for registration/Issuance: The GCC project verifier shall raise and issue (after 
internal quality check) draft project/emission reduction verification report and 
protocol, which includes the initial findings to project owners for their review and 
consequent back submission of the response to Corrective Action requests (CAR)/ 
Forward Action requests (FAR) and Clarifications (CL). The GCC verifier shall then 
verify the response on CARs/ FARs and CLs based on appropriate evidences and 
issue the final Verification and Certification report and protocol, which includes the 
findings of the verification process. GCC verifier shall submit the ‘Request for 
Registration’/‘Request for Issuance’ to GCC Operations Team. 

8. Project Owners and Supporters 

31. They form the main pillars of GCC as together they create the carbon market place crucial 
for operation of project-based mechanism. The financial revenues to projects can be in 
the form of upfront finance or through purchase of carbon credits. GCC offers the option 
to the project supporters to invest into their own region and help building a low-carbon 
economy. The project supporters can claim carbon neutrality of organisations through 
regional credits. 

9. Public Stakeholders 

32. To ensure transparency on projects and standards evaluation public comments are invited 
and seriously considered. 

10. GCC Appointed Experts 

33. On Case-to-Case basis for development of methodologies or assessment of Projects, 
GCC may require sectoral experts which needs to qualify GCC eligibility check.   
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11. GCC Operations Team 

34. The Operations Team is required to provide substantial and organizational support to the 
GCC Advisory Board and GCC Steering Committee so as to strategize and implement the 
GCC Program, ensure its continuous operations and to facilitate its decision making as 
per the ‘GCC Rules’.  

35. The GCC Program is managed by the GCC Operations Team and is responsible for 
managing, overseeing and developing the program. It maintains an impartial position in 
the market and does not develop projects, programs, nor does it provide validation, 
verification or consulting services on the projects submitted to GCC.  

36. One of the GCC Operations Team’s roles is in respect of overseeing and ensuring the 
integrity of projects and ACRs in the GCC registry system. The GCC Operations Team 
conducts reviews of projects registration and ACR issuance requests and annual reviews 
of projects and ACRs in the GCC registry system. The GCC Operations Team is also 
responsible for overseeing the verification bodies operating under the GCC Program. 
Where the GCC Operations Team identifies shortcomings in a verification body’s 
performance, it may provide feedback and require the verification body to address 
nonconformities as required by the ‘Procedure for approval of GCC Verifiers’.   

37. The GCC Operations Team reserves the right not to recommend the registration of 
projects or issuance of ACRs to the Steering Committee where it deems that they are not 
in compliance with the GCC rules or may otherwise impact the integrity of the GCC 
Program or the functioning of the broader carbon market, and to delist projects, programs 
and ACRs where it deems that they have not been registered or issued in accordance with 
the GCC rules. The GCC Operations Team also reserves the right to take action against 
verification bodies and GCC registry operators in accordance with the provisions set out 
in the contract/agreement. The rights and obligations for verification bodies/GCC verifiers 
are defined in ‘GCC Verifier Agreement’ and GCC registry operator are defined in a 
separate agreement.   

38. The GCC Operations Team initiates the development of methodologies through top-down 
process and reserves the right to review, update, put on hold or withdraw approved 
methodology in consultation with Steering Committee where it deems that they are no 
more in compliance with revised GCC rules (if any) and may otherwise impact the integrity 
of the GCC Program or the functioning of the broader carbon market.  

39. The GCC Operations Team may draw in expertise from outside the organization to 
develop and support specific elements of the GCC Program.  

40. The functions of Operations Team include the following: 

(a) Regulatory coordination; 

(b) Standards development; 

(c) Accreditation of verifiers;  

(d) Verifier assessment;  

(e) Project and ACR issuance request assessment; 

(f) GCC registry functions;  

(g) Stakeholder management;  

(h) Information technology support; and  
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(i) Legal, finance and human resources 

41. The various functions of GCC Operations Team is mentioned below: 

a) Regulatory Coordination  

42. The objective of this function of GCC Operations Team is to manage the organization and 
operations of GCC Advisory Board GCC Steering Committee and external experts, if hired 
to meet particular tasks.  

43. GCC Operations Team will be responsible for providing organisational (logistics) and 
substantive support to the GCC Advisory Board meetings and other events and meetings 
related to the functioning of the projects based mechanism under this program.  

44. This will include preparation of relevant documentation (Agenda, Work Program and 
regulatory documents on the agenda), process management (schedule of the agenda 
items, managing and presenting agenda items), preparing summaries of discussions for 
the Report of the Meeting, drafting of decisions and described in the Advisory 
Board/Steering Committee meeting reports. These documents will be made publicly 
available.  

45. GCC Operations Team will support Advisory Board/Steering Committee members with 
organisational, travel, visa assistance, logistical, fee payment.  

b) Standards development  

46. GCC Operations Team is responsible for development of technical standards including 
GCC methodologies and tools, project standard and other parts of documentation 
framework that includes various guidelines, procedures, forms and templates.  

GCC methodological standards provide requirements on application of the methodology,  

establishment of baseline of a GCC project, additionality demonstration, calculation of  

emission reductions and monitoring and measurement. 

c) Accreditation  

47. This deals with approval and assessment of third-party certifiers and verifiers and 
improvements and revision of the standards and the procedures.  

48. For approving the entities or Verifiers, two key documents are developed by GCC 
Operations Team called as ‘Procedure for Approval of GCC Verifiers; and ‘GCC Verifier 
Agreement’.  

d) Entity assessment  

49. This deals with the assessment (at various stages including approval, witnessing, 
surveillance and re-approval) of the entity/verifiers for the compliance with the procedures 
to ensure impartiality while conducting verification of GCC projects.  

50. For approving the entities and verifiers as per the international practice, the evaluation of 
the conformity with ‘Procedure for Approval of GCC Verifiers’ is required by GCC 
Operations Team that is supported by a team of assessors appointed from various 
geographies to keep transaction costs at minimum.  

51. For approving the entities or verifiers and operationalizing the third-party verification 
services, these two key documents are required to be developed. 
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e) Project assessment  

52. GCC Operations team is responsible for reviewing; analysing and administering GCC 
project related submissions.  

53. They are responsible for reviewing and carrying out assessment of submitted requests for:  

(a) Registration of GCC projects and issuance of ACRs to evaluate the compliance of 
submissions with the relevant GCC standards and procedures;  

(b) Providing solutions where GCC rules can’t be applied or are not clear; 

(c) Developing and ensuring the transparency of the GCC processes by designing and 
operating IT workflows for the project cycle that allows online submission and 
processing of registration and issuance submissions; 

(d) Supporting Steering Committee's decision making and consideration of requests 
for registration and issuance of GCC projects. 

(e) The assessment of the requests for registration and issuance will involve 
determination of correct application of approved methodology, assessment of 
baseline, additionality, validation of barrier analysis (if applicable), financial models 
and financial analysis (if applicable) of the GCC projects, assessment of suitability 
of calculation of GHG emission reductions to be achieved by each project, 
evaluation of environmental/social impacts or safeguards or Do-No-harm and/or 
UN Sustainable Development Goals (SDGs), including achievement of the 
targeted labels (Bronze, Silver, Gold, Platinum, Diamond), as defined in the PSF 
and reported in the Monitoring report and stakeholder consultation process. 

f) GCC Registry  

54. GCC Registry performs several functions including accounting and recording of certified 
ACRs issued by GCC to GCC projects. The registry is operated by third-party organisation, 
IHS Markit.  

55. GCC Operations Team is responsible for ensuring that all required project documents 
have been submitted to the registry; issuing and maintaining accounts of ACRs for account 
holders; tracking and reporting the deposit/withdrawal of credits to/from the centrally 
managed account; and maintaining custody and records of ACR legal ownership. The 
registry allows listing, issuance, transfer and cancellation of ACRs. 

56. Registry aims to maintain environmental integrity by preventing double counting, double 
issuance while ensuring complete transparency. 

57. Each project owner has a separate account that holds the issued UERs. The registry can 
be used for voluntary carbon neutrality purposes requiring cancellation of credits or for the 
purposes of CORSIA offsetting requirements. 

g) Stakeholder Management   

58. This function deals with GCC stakeholder management and outreach with Verification 
Bodies, project participants (PP), NGOs, and associations.  

59. This function to develop stakeholder feedback framework, conduct capacity building, 
training and establishing partnerships.  
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60. The stakeholder consultation is to be carried out for GCC projects at two levels- Global 
stakeholder consultation as defined in the ‘GCC Program Manual’ and local stakeholder 
consultation as defined in the PSF. 

61. GCC stakeholder management and communication procedure is expected to be required 
to be developed and approved in future as the submissions increase. 

h) Information Technology support  

62. This function is deals with establishment of GCC website for providing stakeholders 
access to information related to rules and standards and projects.  

63. The project submission and issuance website has been developed and requires to be 
continuously improved. 

i) Legal, Finance and Human resources 

64. This function deals with the internal operations of GCC including finance (planning 
budgets for programs and its monitoring), legal function and human resources 
management.  

65. They deal with the development of source of finance to operate and carryout the 
management of administration costs for operating the GCC including establishing its 
infrastructure.  

12. Relationship between GCC Advisory Board, GCC 
Steering Committee and GCC Operations Team: 

66. There is always a delicate and sensitive relationship existing between Advisory Board, 
Steering Committee and the GCC Operations Team.  

67. The GCC Operations Team will always wish to maintain independence and make 
proactive efforts to attain success and continuously improve the Program, but this is not 
always possible may be due to resistance from the members of the Advisory Board/ 
Steering Committee.  

68. This resistance by the Advisory Board members and Steering Committee is due to varying 
interests, varying priorities of members, individual conflict of interest, individual personality 
and working styles, inter-state political and climate change developments, due to divide 
between GCC countries and other factors, which causes difficulty in achieving the 
consensus among the members and leads to either delay in decision making particularly 
on sensitive and conflicting agenda items.  

69. The Operations Team/Advisory Board relationship is best in the beginning and may get 
difficult as more and more experience is gained with time.  

70. Therefore, to overcome these barriers, it is essential to have a long-term strategy with full 
blueprint of the whole GCC design, operations, budgets and work plan ready at the 
earliest.  

71. It will make things easier and predictable, if key GCC agenda items are pushed to the 
Board during the first two to three years of its formation.  

72. For this it is essential to know and have detailed plan of what needs to be achieved, from 
the Board and where the GCC as a program has to go during the early years. 
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13. GCC Documentation Framework  

73. This transparent framework will include classification of hierarchy of various Global 
Carbon Council (GCC) documents. This classifies all GCC documents, in order of its 
hierarchy, with standards having the highest hierarchy, followed by procedures and then 
by clarifications; checklists, and finally by formats as mentioned in figure-6 and figure-7 
below: 

 

Figure 6: GCC Document Hierarchy 

(a) GCC Program Framework: This document is an apex document that outlines the 
design blueprint of GCC, a voluntary GHG Program based on ISO 14064 and 
applied together with various GCC Programs requirements or other requirements 
(e.g., CDM, CORSIA), including the governance and institutional facilities and 
arrangements and the implementation and operations of GCC, and integrating the 
concepts and principles of GCC as well as linking various requirements as defined 
in the GCC Regulatory Documentation Framework and available on GCC website. 

(b) GCC Program Manual: This document Program Manual provides the purpose, 
scope, principles, institutional set up and structure of regulatory documentation for 
Global Carbon Council (GCC).  

(c) Requirements Documents:   

(i) Definitions  

(ii) Project Standard (PS) applied together with ISO 14064-2  

(iii) Standard on Key Project requirements and Methodology Development 

(iv) Baseline and Monitoring Methodologies (List of approved methodologies 
including those from CDM, VCS, GS, CAR can be used) 



GCC PROGRAM FRAMEWORK  

 

20 of 24 
 

(v) Verification Manual/Standard applied together with ISO 14064-3  

(vi) Project Sustainability Standard  

(vii) Environment and Social Safeguards Standard (for Integrating United Nations 
Sustainability Development Goals in GCC Project Development)  

(viii) Standard for conducting Local stakeholder consultation process (the 
requirements are contained in the project submission form) 

(ix) GCC Registry requirements: GCC’s registry is operated and maintained by 
IHS Markit3, one of the biggest global third-party registry service providers. 
The IHS Markit Registry maintains thorough operational procedures4 related 
to the management of projects and units throughout a credit’s entire lifecycle. 

(d) Procedural Documents:  

(i) GCC Program Manual 

(ii) Program Process 

a. Project Process 

b. Methodology Development Process  

(iii) Procedure for Approval of GCC verifiers  

(e) Information Documents: 

(i) Plans: Includes documents recording workplans of Advisory Board, Steering 
committee, etc. 

(ii) Clarifications: includes clarifications on a particular unclear GCC 
requirement, checklists for compliance of GCC requirements, etc. 

(iii) Information Notes: Includes documents recording an administrative 
decision such as concept notes for meetings, etc. 

(iv) Reports: Includes Meeting Reports of Advisory Board and steering 
committee and other ad-hoc reports. 

(f) Templates & Forms:   

(i) Project Submission form (PSF)-template  

(ii) Project Verification Report (PVR)- template  

(iii) Emission Reduction Verification Report (ERVR)- template  

(iv) GCC Verifier Agreement- template 

(v) GCC Verifier Application Form- template 

(vi) GCC Project Monitoring report (MR)- template 

 
3 The IHS Markit registry is a third-party hosted registry available at the following link: 

https://ihsmarkit.com/products/environmental-registry.html 

4 Information on the rules governing the registry are available here:  

https://cdn.ihs.com/www/pdf/MER-Terms-and-Conditions-Account-Guidelines.pdf  

https://ihsmarkit.com/products/environmental-registry.html
https://cdn.ihs.com/www/pdf/MER-Terms-and-Conditions-Account-Guidelines.pdf
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(vii) Other templates used in process of approval of verifiers, methodology 
development, registration and issuance, communication with the GCC 
Advisory Board, GCC Steering Committee and GCC Secretariat. 

 

Figure-7: GCC Documentation Framework 

74. GCC has developed a minimum list of regulatory documents to prompt start GCC as 
mentioned above which have been made publicly available. 

75. The GCC will continuously develop regulatory and policy documents including 
methodologies on various aspects from time to time and as GCC operations progresses.  
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14. Confidentiality of Information 

76. The GCC aims to ensure confidentiality of information. 

77. Where a PSF contains information that the project owners wish to be treated as 
confidential/proprietary, submit documentation in two versions: 

(a) One version where all parts containing confidential/proprietary information are 
made illegible (e.g. by covering those parts with black ink) so that the version can 
be made publicly available without displaying confidential/proprietary information; 

(b) A version containing all information that is to be treated as strictly 
confidential/proprietary by all parties handling this documentation (GCC approved 
verifiers, Steering committee members, external experts requested to consider 
such documents in support of work for the Steering committee, and the secretariat). 

78. Information used to demonstrate additionality, to describe the application of the selected 
methodologies, and to support the environmental impact assessment, is not considered 
proprietary or confidential. The data, values and formulae included in spreadsheets 
provided shall be accessible and verifiable. 

15. Demand for Carbon Credits 

79. The GCC aims to issue carbon credits (named as “Approved Carbon Reductions” or 
“ACRs”) and facilitate carbon market to catalyse to voluntary climate actions and to help 
organisations in achieving carbon neutrality.  

80. GCC, being Qatar-based organisation, has expectations for initial demand of its ACRs 
from the following, inter alia: 

(a) Carbon Neutrality for the World Cup 2022, Qatar; 

(b) Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) of 
International Civil Aviation Organisation (ICAO); 

(c) Carbon Neutrality Initiatives of various organisations. 
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Version Date Comment 

V 1.0 25/06/2019 ▪ Initial version released for approval by GCC 
Steering Committee.  

▪ This version contains details and instructions on the 
information to be provided, consequent to latest 
developments world-wide (e.g., CORSIA EUC).   

 DOCUMENT HISTORY 
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