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1. Introduction 

1. The Global Carbon Council (GCC) is the Middle East & North Africa (MENA) region’s first 

voluntary carbon-offsetting program and an initiative of Gulf Organization for Research 

and Development (GORD). GCC aims to contribute to a vision of sustainable and low-

carbon economy of the region, help to catalyze climate actions on the ground, ensure that 

project construction and operations cause no-net-harm to the environment and society, 

and contribute to the United Nations Sustainable Development Goals as per host-country 

priorities. The entire governance structure, system and the documentation framework to 

achieve these objectives are collectively called the GCC Program.1  

2. This program has been designed to supplement the existing carbon market programs such 

as Clean Development Mechanism (CDM) and other GHG programs to adequately 

address inequitable regional distribution of carbon offsetting projects and the projects of 

other GHG Programs particularly in MENA region. The GCC Program receives GHG 

emission-reduction projects from the entire world, although it has places special emphasis 

on low-carbon development in the MENA region, which has largely remained under-

represented in carbon markets. 

3. The GCC Program has been designed based on international best practice, such as: 

assuring transparency through stakeholder involvement; establishing institutional 

structure for developing standards (e.g., baseline and monitoring methodologies); 

developing robust project cycles including transparent and simplified project-registration 

and carbon-credit issuance-procedures, an international carbon registry, effective 

approval of project and emission-reduction verifiers, and provisions to ensure and 

evaluate sustainable-development aspects of projects; and a platform for allowing results-

based finance of projects.  

4. The GCC Program also provides additional standards that stipulate requirements for those 

GCC Projects which, in addition to reducing GHG emissions, are intended to voluntarily: 

(a) Demonstrate that the project does not cause net harm to the environment and 

society, by applying an Environmental and Social Safeguards Standard and 

providing the possibility of demonstrating this achievement by obtaining additional 

certification labels, such as the: 

(i) Environmental No-net-harm Label (E+); and 

(ii) Social No-net-harm Label (S+). 

(b) Demonstrate that the project contributes to achieving the United Nations 

Sustainable Development Goals (SDGs) by applying a Project Sustainability 

Standard and providing the possibility to demonstrate this achievement by 

obtaining additional certification labels SDG+, depending on how many SDGs the 

project has contributed to.  

                                                

1 GCC Program: https://www.globalcarboncouncil.com/global-carbon-council.html  

https://www.globalcarboncouncil.com/global-carbon-council.html
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(c) The implementation of the Environmental and Social Safeguards Standard and the 

Project Sustainability Standard is voluntary for GCC projects. Project owners may 

choose to apply these to demonstrate the level of contribution of the project 

towards achieving SDGs and no-net-harm to society/environment and accordingly 

indicate their choice ex-ante, which shall be verified ex-post. 

5. Figure 1 and Figure 2 below present key labels/certifications provided by GCC, in 

recognition of the GHG reductions and enhanced contribution to achieving sustainable 

development resulting from projects. The carbon credits (Approved Carbon Reductions or 

ACRs) issued by the GCC to projects represent the label given by GCC Program to the 

project.  

Figure 1: Global Carbon Council Certifications/Labels 

 

 

Figure 2: SDG+ Certification Labels 
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6. The GCC facilitates global stakeholders in implementing climate mitigation actions by 

providing a voluntary carbon-offsetting program for monetizing GHG emission reductions. 

The GCC can also be useful as a regional response to Article 6.2 (following cooperative 

approaches) of the Paris Agreement, by establishing a regional market-based mechanism 

to facilitate investments in low-cost carbon emission reductions. One of the GCC’s core 

objectives is to provide a price signal to the market, to catalyze, enhance and leverage 

climate change mitigation finance globally and for countries that may wish to implement 

the cooperative approaches of article 6.2 of the Paris Agreement.  

7. The GCC has developed succinct and user-friendly procedures, methodologies that are 

simple and ensure environmental integrity. 

8. GCC governance structure ensures neutral decision-making processes without conflicts 

of interest in evaluating methodologies, projects and issuance requests.  

9. The blueprint for the implementation of the GCC, and its overall purpose, is to contribute 

to achieving the objectives of the Paris Agreement. The GCC Program incorporates the 

experience that was gained in developing, implementing and operating the Clean 

Development Mechanism. 

2. Purpose 

10. The purpose of this document is to provide the broad and high-level structure, 

documentation, and governance framework of the entire GCC Program. 

3. Definitions 

11. The following definitions apply to this document: 

(a) Approved Carbon Emission Reductions or ACRs means carbon credits issued by the 

GCC, based on a positive verification report by a GCC Verifier and approval by the 

Steering Committee. ACRs are held in a GCC registry. An ACR represents the right of an 

accountholder in whose account the unit is recorded to claim the achievement of a GHG 

emission reduction or removal in an amount of one (1) metric tonne of CO2 equivalent, 

which has been verified by a GCC Verifier in accordance with GCC rules. The recording 

of ACRs in the account of the holder in the GCC Registry is prima facie evidence of that 

holder's entitlement to the ACRs.  

(b) GCC Program means the governance structure, systems, carbon registry and the 

documentation framework to facilitate the development of a low-carbon economy and 

support climate mitigation actions (GHG-reduction projects and measures) by 

implementing and operating a voluntary carbon marketplace to provide recognition of, and 

facilitate carbon finance for, GCC projects. The GCC Operations Team in Doha, Qatar 

serves as Secretariat of the GCC Program and works under the under strategic advice of 

the GCC Advisory Board. Decisions pertaining to projects or issuance of ACRs are made 

collectively by the GCC Steering Committee, comprised of nominated and recognized 

experts, based on a positive verification report by a GCC Verifier;  

(c) GCC Project Owner means the single or multiple legal entity(ies) or organization(s) that 

has (have) overall control of and responsibility for the project; 
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(d) GCC Project means a mitigation activity or activities implemented as a distinct project 

under the GCC Program. GCC Projects shall be described in a Project Submission Form. 

The implementation of a GCC Project, with a specific set of technologies and/or measures 

as specified in a baseline and monitoring methodology, alters the conditions identified in 

the baseline scenario, and results in GHG emission reductions. There are two broad types 

of projects which qualify under the GCC Program. Type-A projects are projects that are 

not and have not been registered under any other GHG Program. Type-B projects are de-

registered CDM projects whose Project Owners wish to register them with the GCC. 

Further details about these project types are provided in the GCC Project Standard. 

(e) GCC Project Submission means the document submitted by a Project Owner(s) that 

describes a project’s GHG emission reduction or removal activities. GCC Project 

Submissions shall use the GCC Project Submission Form template; 

(f) GCC Project Submission Form means the template entitled 'GCC Project Submission 

Form' published by the GCC Program on its website, which shall be used by Project 

Owner(s) to submit the GHG reduction project for the consideration of GCC;  

(g) GCC Registry means a registry operating within the GCC Registry System and holding a 

current, valid agreement with the GCC Program to provide registry services on behalf of 

the GCC Program. The registry is operated by third-party organization, IHS Markit. The 

GCC Registry interacts with the GCC project database to issue ACRs, and hold, transfer, 

retire, suspend, cancel and provide custodial services for ACRs on behalf of its 

accountholders; 

(h) GCC Registry System means the system established by the GCC Program, in 

collaboration with the international registry service provider IHS Markit, comprised of the 

GCC project database and the GCC carbon registries, containing details on projects and 

carbon credits, to provide Project Owners with the ability to request issuance of Approved 

Carbon Emission Reduction (ACR) units for their registered projects and receive, transfer, 

hold and retire ACRs;  

(i) GCC Rules means the body of rules and requirements set out by the GCC Program. GCC 

Rules form a regulatory framework for achieving GHG emission reductions and their 

certification under the GCC Program. GCC Rules include the ISO 14064-2 standard, ISO 

14064-3 standard, the GCC Program Framework, the GCC Program Manual, the GCC 

Project Standard, approved methodologies and tools, and the other documents referred 

to in the GCC Documentation Framework (see section 14). The GCC Rules are available 

on the GCC public website.2 These rules may be updated from time to time. 

(j) Improper ACR Issuance refers to one or more units of Approved Carbon Emission 

Reductions (ACRs) issued as result of any gross negligence, fraud or willful misconduct 

of the GCC Verifier. Improper ACR Issuance may be identified following a review in 

accordance with the Procedure for Approval of GCC Verifiers. 

(k) Methodology means a methodology approved in accordance with the Methodology 

Development Process of GCC (see: GCC Program Processes). Methodology applies to a 

                                                
2 GCC Rules: https://www.globalcarboncouncil.com/resource-centre.html  

https://www.globalcarboncouncil.com/resource-centre.html
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specific set of GHG-emission-reduction project activities and mainly consists of 

procedures for determining a project boundary, baseline scenario, additionality, baseline 

emissions, project emissions, emission reductions, non-monitored parameters and 

monitored parameters. A GCC methodology also defines the relevant GHG sectoral 

scopes(s) of its applicability as per the internationally-recognized scopes defined in 

Procedure for Approval of GCC Verifiers; 

(l) Verification Services means the services of project verification and/or emission-

reduction verification by a GCC Verifier, as per the GCC Program Process and Procedure 

for Approval of GCC Verifiers.  

4. Coverage of Greenhouse Gases  

12. The GCC Program deals with GHG-emission-reduction projects covering six greenhouse 

gases from all sectors defined under 2006 IPCC3 Guidelines for National Greenhouse Gas 

Inventories and by the CDM, irrespective of their scale, including: 

(a) Carbon-dioxide (CO2);  

(b) Methane (CH4); 

(c) Nitrous oxide (N2O);  

(d) Hydrofluorocarbons (HFCs)4;  

(e) Perfluorocarbons (PFCs); and  

(f) Sulfur hexafluoride (SF6). 

5. GCC Scopes and GHG Sectoral Scopes 

13. An approved GCC Verifier shall only conduct project or emission-reduction verification 

under the GCC Program for the projects types and sectors corresponding to the defined 

GCC Scopes and GHG Sectoral Scopes.  

14. GCC Scopes (GCC-S) means four broad scopes5 under the GCC Program as listed in 

Table-1 below. 

(a) The GCC Scope of Greenhouse Gas (GHG) Emission Reductions covers the 16 

GHG sectoral scopes (GHG-SS) 6  listed below. The approved GCC and CDM 

methodologies define the GHG-SS under which they are eligible.  

                                                
3 Intergovernmental Panel on Climate Change 

4 The GCC Program does not accept HFC-23 abatement projects for registration. 

5 The GCC Verifier shall have approval for verification of projects and/or emission reductions that can be categorized 

under one or more of these scopes as explained in the “Procedure for Approval of GCC Verifiers”. 

6 This GCC-SS scope is mandatory and a minimum requirement when applying for certification as a GCC Verifier. 
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Table 1: GCC Sectoral Scopes 

GHG Sectoral 

Scope (GHG-SS #) 
GHG Sectoral Scope Title 

1. Energy (renewable/non-renewable sources)  

2. Energy distribution 

3. Energy demand  

4. Manufacturing industries  

5. Chemical industry 

6. Construction  

7. Transport  

8. Mining/mineral production  

9. Metal production  

10. Fugitive emissions from fuels (solid, oil and gas)  

11. Fugitive Emissions from production and consumption of 

halocarbons and sulfur hexafluoride  

12. Solvents use  

13. Waste handling and disposal  

14. Afforestation and Reforestation7  

15. Agriculture  

16. Carbon Capture and Storage of CO2 in Geological 

Formations8  

(b) GCC Scope of Environmental No-harm (E+) 

(c) GCC Scope of Social No-harm (S+) 

(d) GCC Scope of Sustainable Development Goals (SDG+) 

15. A GCC Verifier, shall have approval for conducting verification of projects and GHG 

emission reductions under the selected GCC scopes (GHG, E+, S+, SDG+) and 

applicable GHG-SS.  

                                                
7 Note that at present under the GCC Program, GHG Sectoral Scope No 14 is not applicable for projects applying for 

CORSIA-eligible carbon credits. 

8 Note that at present under GCC Program, GHG Sectoral Scope No 16 is not applicable for projects applying for 

CORSIA-eligible carbon credits.  
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6. Framework of GCC 

16. The GCC has been designed based on key principles and international best practices, as 

presented in Figure 3 below, based on experiences gained in developing, implementing 

and operating various GHG programs, including the CDM and other Voluntary GHG 

Programs9. 

Figure 3: Principles and design elements of GCC 

 

17. The framework and governance of the GCC Program is broadly presented in Figure 4 

below. The Inner circle represents key operations performed under GCC Program and 

outer circle represents key stakeholders and their broad roles in the overall GCC 

framework. Before a PSF can be completed, the project must undergo a local stakeholder 

consultation process. Once a PSF is completed, it is submitted by the Project Owner to 

an approved Verifier. Once verified, the Project Owner may submit a project registration 

request to the GCC. When PSFs are submitted to the GCC, a global stakeholder 

consultation is conducted by the GCC Program. Next, the PSF together with relevant 

documentation and the global stakeholder consultation report shall be verified by a GCC 

Verifier, through desktop audit and site audit (if required). If the verification report is 

positive the request for registration can be submitted by Project Owner to the GCC 

Program for approval by GCC Steering Committee. 

                                                
9 GHG offsetting programs operating project-based mechanism for registration of GHG reduction projects and issuance 

of carbon credits. 

1 Credible Governance structure

2 • Robust GCC rules and Regulatory documents

3
• Institutional structure for standards (baseline & monitoring methodologies) 

development to mitigate Green House Gases 

4
• Robust project cycle including transparent and simplified project registration 

and carbon credit issuance procedures

5 • Internationally accredited verifiers

6 • Recognition for sustainable development of projects ( UN SDG)

7 • Recognition for 'do-no-net-harm' to environment and society 

8 • Assurance of transparency through stakeholder involvement

9 • International carbon registry, preventing double counting 
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Figure 4:  GCC Framework 

 

18. The framework of the GCC Program consists of institutional arrangements and the 

operation of the following key governance bodies and stakeholders: 

(a) GCC Advisory Board (an element of the governance structure); 

(b) GCC Steering Committee (an element of the governance structure); 

(c) GCC Verifiers (an element of the governance structure);  

(d) Project Owners and Supporters (stakeholders); 

(e) The public (stakeholders);  

(f) GCC-appointed experts (if required, stakeholders); and  

(g) GCC Operations Team (an element of the governance structure). 

The institutional structure for implementing the GCC regulatory framework is presented 

in Figure 5 below.  
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Figure 5:  GCC Institutional Structure 

 

19. The various elements of the GCC Program documentation and governance framework 

are detailed in following sections. 

7. GCC Advisory Board 

20. The GCC Advisory Board consists of six independent and renowned international and 

regional experts with experience from various sectors. The Advisory Board determines the 

vision and direction of and makes strategic decisions for the GCC. 
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21. The roles and responsibilities of the GCC Advisory Board have been defined in the GCC 

Program Manual document. To start this mechanism promptly, an interim GCC Advisory 

Board and an interim GCC Steering committee have been established.10  

22. The Terms of References (ToR) for the Advisory Board and the Steering Committee of the 

GCC provide rules for appointing members, operating the GCC and decision making by 

the GCC Advisory Board and Steering Committee.  

23. The GCC Advisory Board works as per a Work Plan, which is publicly available on the 

GCC website. The Work Plan defines the work envisaged and outputs expected, including 

setting directions and making strategic decisions.  
 

8. GCC Steering Committee 

24. The GCC Steering Committee consists of multiple independent international technical and 

policy experts from various sectors. Members are appointed by the GCC Secretariat in 

Doha, Qatar, based on their profile. The Steering Committee makes decisions regarding 

the approval of GCC standards, regulatory documents, GHG-emission-reduction projects 

and issuance of ACRs. 

25. The GCC Steering Committee works as per a Work Plan, which is publicly available on 

the GCC website. The Work Plan defines the work envisaged and expected outputs.  

26. The GCC Steering Committee may draw on independent sectoral experts, if required, for 

functions such as developing regulatory documents, methodology development, 

evaluation approval and assessment of verifiers, registering projects and issuing ACRs. 

The GCC Steering Committee shall perform the following functions: 

(a) GCC Regulatory Documents approval: Draft GCC regulatory documents, as 

defined in the documentation framework in this document, shall be developed by 

the GCC Operations Team and submitted to the GCC Steering Committee for 

consideration and approval. Approved regulatory documents shall be implemented 

and made publicly available on the GCC website.   

(b) GCC Methodology approval: GCC Project Owners are required to apply 

approved methodologies when preparing a GCC Project Submission Form (PSF). 

All methodologies approved by the GCC or the CDM can are valid for project PSFs 

submitted to the GCC. For top-down development and approval of GCC 

methodologies, the methodology development process as defined in the GCC 

Program Process document shall be applied. 

(c) GCC Registration and Issuance approval: As a part of the GCC project cycle, 

each request for registration and issuance are evaluated by one member of the 

Steering Committee to confirm project compliance with the GCC rules. If required, 

a pool of sectoral experts may be established and appointed by the GCC as per 

the approved ToR. The GCC Steering Committee considers all 

                                                
10 A list and profiles of Advisory Board Members is available at: https://www.globalcarboncouncil.com/advisory-

board.html A list and profiles of Steering Committee members is available at: 
https://www.globalcarboncouncil.com/steering-committee.html 

https://www.globalcarboncouncil.com/advisory-board.html
https://www.globalcarboncouncil.com/advisory-board.html
https://www.globalcarboncouncil.com/steering-committee.html
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inputs/recommendations together and makes final decisions in accordance with a 

pre-determined decision matrix. 

27. The GCC Steering Committee may undertake other activities following specific requests 

from the GCC Advisory Board. 

28. The Registration and Issuance Process is illustrated in Figure 6, below. 
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Figure 6: GCT Registration and Issuance Process 
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9. GCC Verifiers  

29. GCC Verifiers are responsible for the independent verification of projects and/or GHG 

emission reductions. Individual or organizational verifiers are approved by the GCC 

Program for GCC Scopes (GHG, E+, S+, SDG+) and specific GHG sectoral scopes 

(applicable GHG-SS & TA) for which verifiers apply and can demonstrate their eligibility.  

30. For the GCC Program, a third-party independent external verification is required to be 

conducted for projects as well as for resultant emission reductions as per the GCC project 

cycle, and GCC Verifiers are required to provide a Verification Output called a Verification 

Opinion and a Certification Statement, as part of a project-verification report and emission-

reduction verification report, respectively.  

31. To ensure that the Verification Output is of a high quality, a pool of competent, skillful and 

experienced verifiers are required. Under the GCC Program, the process and criteria for 

selecting and approving verifiers has been established to ensure that verification is 

conducted as per GCC rules. A potential verifier (an individual or an organization) can 

seek GCC approval under the applicable track as described below: 

(a) Verification under the Individual Track: Eligible individuals can apply for 

approval under the Individual track only, which allows them to conduct verification 

of GCC projects with emission reductions not exceeding 25,000 tonnes of CO2e 

per year, provided they demonstrate compliance with those GCC scopes and GHG 

Sectoral scopes and other conditions required by the Procedure for Approval of 

GCC Verifiers and the GCC Verifier Agreement. An initial approval shall be granted 

by the GCC Operations Team based on submitted application. The performance 

of GCC Verifiers approved under the Individual Track shall be evaluated by the 

GCC Operations Team during their assessment of projects. This performance 

evaluation shall be considered for re-approval, and the outcome shall be reported 

to the Steering Committee;   

(b) Verification under the Organizational Track: The verification of GCC projects 

can be conducted by GCC-approved organizations/certification bodies. Verifying 

organizations shall be approved by the GCC Operations Team, subject to the 

following conditions: 

(i) Verification under the CDM-Track: Applicant Entities (AEs)/Designated 

Operational Entities (DOEs) accredited under the CDM for Validation or 

Verification automatically qualify as GCC Project Verifiers and/or GCC 

Emission Reduction Verifiers, respectively, for those GCC scopes and GHG 

Sectoral scopes for which they have been approved under CDM, provided 

they demonstrate compliance with other conditions required by the 

Procedure for Approval of GCC Verifiers and the GCC Verifier Agreement. 

The complete accreditation process for DOEs, including initial accreditation, 

witnessing, surveillance, renewal of accreditation, performance assessment 

and other assessments and procedures, is conducted by the UNFCCC/CDM 

Executive Board. For GHG Sectoral scopes, the GCC Program will apply the 
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accreditation status of the AE/DOE as maintained publicly by the 

UNFCCC/CDM Executive Board.  

(ii) Verification under the ISO-Track: Applicant organizations/Certification 

Bodies accredited by National Accreditation Bodies as per ISO 17011 for 

conformity assessment as per ISO 14065 automatically qualify as GCC 

Certified Project Verifiers and/or GCC Certified Emission Reduction Verifiers, 

respectively, for specific GHG Scopes (GSs) and GHG Sectoral Scopes 

(GSSs) defined in their accreditation records, provided they demonstrate 

compliance with those GSs, GSSs and other conditions required by the 

Procedure for Approval of GCC Verifiers and the GCC Verifier Agreement. 

The complete accreditation process for certification bodies, including initial 

accreditation, witnessing, surveillance, renewal of accreditation, 

performance assessment and other assessments and procedures, is 

conducted by the respective National Accreditation Bodies. For GHG 

Sectoral scopes, the GCC Program will follow the accreditation status of the 

applicant organization as maintained publicly by the National Accreditation 

Bodies.  

32. The Verification of GCC projects shall be conducted by approved GCC Verifiers on the 

basis of rules and criteria of the GCC  (see: GCC Project Verification Standard), as well 

as criteria established to provide for consistent project design, implementation, monitoring 

and reporting, as well as specific decisions agreed by the GCC Advisory Board and the 

Steering Committee including strategic decisions and decisions regarding Baseline & 

Monitoring Methodologies, the Project Standard, the Verification Standard, the Program 

Process and other applicable rules.  

33. GCC Verifiers shall submit Verification Reports to the GCC Operations Team and Project 

Owner based on verification outcomes. In turn, Project Owners may submit a request for 

registration of their project or a request for issuance of ACRs to the GCC Operations 

Team. The Verification Report shall include the name and competences of the team 

involved in the verification.  

34. The Verification Process is illustrated in Figure 7, below.



Global Carbon Council 

GCC Program Framework  

20 of 32 

  
 

Figure 7: The GCC Verification Process  

 

35. Project and emission-reduction verifications shall be conducted as follows: 

(a) Execution of GCC Project Verification Assignments: A GCC project Verifier 

shall carry out a desk review of the PSF and associated documents and perform a 

site visit to determine if the applicable GCC rules have been complied with (site 

visits are compulsory for projects potentially resulting in more than 100,000 tonnes 

of CO2-equivalent emission reductions).Compliance -- in particular with regard to 

the adequacy of the project description, applicability of the methodology, baseline 

and additionality demonstration, the monitoring plan, stakeholder comments and 

their processing, contributions to sustainable development (UN SDG complied and 

targeted label), correctness of emission-reduction calculations, and evaluation of 

environmental/social impacts or safeguards or Do-No-Harm – shall be determined 

based on material evidence. 

(b) Execution of GCC Emission Reduction Verification Assignments: The GCC 

Project Verifier shall carry out a detailed desk review of the Monitoring report and 

any other relevant information submitted by the Project Owner(s) before 

performing a site visit, to identify major check points, request the GCC Operations 

Team to publish the Monitoring Report submitted by the Project Owner(s) on the 

GCC website, and ensure its completeness and appropriateness. The GCC Project 

Verifier, apart from carrying out a detailed desk review of the Monitoring Report 

and associated documents, shall perform a site visit to determine – based on 

evidence – if the GCC rules and requirements have been complied with, in 

particular with regard to the implementation of the registered project document and 

the monitoring plan as contained in the registered project document. The Emission 
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Reduction Verifier shall ensure that the calculation of verifiable emission reductions 

has been done in accordance with the approved methodology, monitoring plan 

(monitoring system and calibration). The Emission Reduction Verifier shall also 

evaluate environmental/social safeguards according to Do-No-Harm criteria and 

check the contributions of the project to the UN SDGs, to recommend the project’s 

eligibility for a GCC SDG certification label, as anticipated in the PSF and reported 

in the Monitoring report. 

(c) Drafting and Finalizing Verification Reports and Submission of Requests for 

Registration/Issuance: The GCC Project/Emission Reduction Verifier shall 

prepare a draft project Verification Report or Emission Reduction Verification 

Report, which shall include initial findings, and pass the report to the Project 

Owner(s) for review. Project Owners shall address all Corrective Action Requests 

(CARs)/ Forward Action Requests (FARS) and Clarifications (CLs) – if any. The 

GCC Verifier shall then verify the response on CARs, FARs and CLs based on 

appropriate evidence provided by the Project Owner(s) and issue a final 

Verification Report, which shall include all findings of the verification process. After 

all outstanding issues and concerns have been addressed, the GCC Verifier shall 

finalize the verification report and submit a Request for Registration/Request for 

Issuance to the GCC Operations Team, as per the procedures contained in the 

GCC Program Processes document. 

10. Project Owners and Project Supporters 

36. Project Owners and Project Supporters form the main pillars of the GCC, as together they 

create the carbon marketplace crucial for operating the project-based mechanism.  GCC 

offers the option to Project Supporters to invest in their own region and thereby help to 

build a low-carbon economy. Project Supporters can claim carbon neutrality of 

organizations/events through the purchase of regional/international carbon credits issued 

by the GCC Program. 

37. Project Owners and Project Supporters shall be legally-registered entities as per their own 

country law. Project Supporters may either be final users of purchased ACRs or 

intermediate entities such as carbon-credit traders.  

11. Public Stakeholders 

38. To ensure the transparency of GCC projects and methodologies, global public comments 

are sought and considered during the evaluation process. Refer to Program Processes 

document for a detailed description of the process of involving Public Stakeholders.  

12. GCC Appointed Experts 

39. On a case-by-case basis and depending on requirements, the GCC Operations Team may 

invite sectoral experts to develop methodologies or assess projects. Experts are generally 

expected to have sectoral expertise. The GCC Operations Team will appoint them 

according to a Terms of Reference specifically prepared for evaluating projects or 
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developing methodologies. The expert inputs will be considered during the Steering 

Committee’s evaluation process. 

13. GCC Operations Team 

40. The GCC Operations Team provides substantial and organizational support to the GCC 

Advisory Board and the GCC Steering Committee in their efforts to strategize and 

implement the GCC Program, ensure its continuous operations, and facilitate its decision 

making as per the GCC Rules.  

41. The GCC Program is managed by the GCC Operations Team. The GCC Operations Team 

is responsible for managing, overseeing and developing the program. It maintains an 

impartial position in the market and does not develop projects or programs, nor does it 

provide validation, verification or consulting services on projects submitted to the GCC.  

42. A major role of the GCC Operations Team, together with GCC Steering Committee, is to 

oversee and ensure the environmental integrity of GCC-registered projects and ACRs in 

the GCC registry system. The GCC Operations Team conducts reviews of project 

registration requests and ACR issuance requests. The GCC Operations Team is also 

responsible for overseeing the functions of approved GCC Verifiers. If and when the GCC 

Operations Team identifies a need for improvement in a verifier’s performance, it provides 

feedback and requires the Verifier to address nonconformities, as required by the 

Procedure for Approval of GCC Verifiers.   

43. The GCC Operations Team may have a different opinion than a GCC Verifier and it may  

recommend to the Steering Committee to not register a project or to not issue ACRs if it 

deems that they are not in compliance with GCC rules or may otherwise impact the 

integrity of the GCC Program or the functioning of the broader carbon market. The GCC 

Operations Team may also recommend that the Steering Committee take action regarding 

Verifiers, in accordance with the provisions set out in the GCC Verifier Agreement which 

establishes the rights and obligations of GCC Verifiers.   

44. The GCC Operations Team initiates the development of methodologies through a top-

down process and may recommend that the Steering Committee review, update, put on 

hold or withdraw approved methodologies where it deems that they are no longer in 

compliance with revised GCC rules (if any) and/or may otherwise impact the integrity of 

the GCC Program or the functioning of the broader carbon market.   

45. The GCC Operations Team may draw on expertise from outside the GCC Program to 

develop and support specific tasks as require



Global Carbon Council 

GCC Program Framework  

23 of 32 

46. The functions of the Operations Team are presented in Figure 8, below. 

 

 

 

 

 

 

 

 

 

 

 

 

 Figure 8: Functions of the GCC Operations Team 

 

47. The various functions of the GCC Operations Team (italic/non-italic – decide and apply 

consistently) are described below: 

a) Regulatory Coordination  

48. The objective of this function of the GCC Operations Team is to ensure the coordination 

and support the operations of the GCC Advisory Board and the GCC Steering Committee 

(and external experts, if hired to perform specific tasks).  

49. The GCC Operations Team is responsible for providing logistical and substantive support 

to GCC Advisory Board meetings and other events and meetings related to the functioning 

of the GCC Program. Meetings are organized either electronically (virtually) or, if required, 

in a physical venue (preferably in Qatar).  

50. Support for Advisory Board meetings includes preparing relevant documentation (an 

agenda, work program and regulatory documents on the agenda), process management 

(scheduling, managing and presenting agenda items), preparing summaries of 

discussions for meeting reports, and drafting decisions as described in Advisory 

Board/Steering Committee meeting reports. Relevant documents will be made publicly 

available.  

51. The GCC Operations Team will support Advisory Board/Steering Committee members 

with organizational and logistical issues, travel, obtaining visas, and fee payments.  

1 Regulatory coordination

2 • Standards development

3 • Approval of verifiers

4 • Verifier assessment 

5 • Project and ACR issuance request assessment

6 • GCC registry functions

7 • Stakeholder management

8 • Information technology support 

9 • Legal, finance and human resources
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b) Standards development  

52. The GCC Operations Team is responsible for initiating the development of standards, 

including GCC methodologies and tools, project standards and other parts of the 

documentation framework, including various guidelines, procedures, forms and templates.  

53. The GCC Operations Team shall consult with the Steering Committee on the prioritization 

of project categories for which GCC methodologies and tools should be developed. The 

details of this process are provided in the methodology development process section of 

the GCC Program Processes document. 

c) Approval of Verifiers 

54. This function deals with assessing and approving third-party GCC Verifiers following 

improvements and revision of GCC standards and procedures.  Details of this function are 

provided in two GCC documents: the Procedure for Approval of GCC Verifiers and the 

GCC Verifier Agreement.  

d) Assessing Applicants and Approved Verifiers 

55. This function deals with the GCC Operations Team’s assessment (at various stages, 

including approval, witnessing, surveillance and re-approval) of applicants and approved 

Verifiers for compliance with procedures while conducting verifications of GCC projects.  

56. For approving verifier applications or re-approving Verifiers, the GCC Operations Team 

shall apply the Procedure for Approval of GCC Verifiers. The GCC Operations Team shall 

be supported by a team of assessors, appointed by the GCC Operations Team, from 

various geographies.  

e) Project Assessment  

57. The GCC Operations Team assists the Steering Committee in reviewing; analyzing and 

administering GCC project-related submissions.  

58. The project assessment functions of the GCC Operations Team include:  

(a) Evaluating the compliance of submissions with relevant GCC standards and 

procedures and making recommendation to the Steering Committee. The 

assessment of requests for registration and issuance involve determination of 

correct application of an approved methodology and assessment of a baseline and 

additionality, validation of a barrier analysis (if applicable), financial models and 

financial analysis (if applicable) of the projects, assessment of suitability of GHG-

emission reduction calculations, evaluation of environmental/social impacts or 

safeguards or Do-No-Harm and/or Sustainable Development (in line with the UN 

SDGs, including achievement of the targeted (or achieved) labels), as defined in 

the PSF and reported in the Monitoring report and stakeholder consultation 

process; 

(b) Developing and ensuring the transparency of GCC processes by designing and 

operating IT workflows for the project cycle that allow online submission and 

processing of registration and issuance requests; 
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(c) Supporting the Steering Committee in their decision-making processes regarding 

submitted requests for registration of GCC projects and requests for issuance of 

ACRs. 

f) GCC Registry  

59. The GCC Registry performs important functions, including accounting and recording of 

ACRs issued by the GCC Program. The registry is operated by a third-party organization: 

IHS Markit.  

60. The GCC Operations Team ensures that all required project documents have been 

submitted to the registry; issues and maintains accounts of ACRs for account holders; 

tracks and reports the deposit/withdrawal of credits to/from the centrally-managed 

account; and maintains custody and records of the legal ownership of ACRs.  

61. The registry allows listing, issuance, transfer and cancellation of ACRs and maintains 

environmental integrity by preventing double counting and double issuance, while 

ensuring complete transparency. 

62. Each Project Owner has a separate account for holding issued ACRs. The registry can 

support voluntary carbon neutrality or CORSIA offsetting by international airlines. 

63. The Registry also supports the opening of accounts for ACR traders acting in secondary 

markets as well as those for retail aggregators. 

g) Stakeholder Management   

64. This function of the GCC Operations Team deals with the GCC Program’s stakeholder 

management and outreach for stakeholders such as GCC Verifiers, Project Owners, 

Project Supporters, NGOs, and relevant associations.  

65. A broader role of the GCC Operations Team is to develop and maintain a stakeholder 

feedback framework, conduct capacity building and trainings, and establish partnerships, 

as required.  

h) Information Technology support  

66. The GCC Operations Team shall establish and maintain a GCC website for providing 

stakeholders access to information related to GCC rules, projects, issued ACRs and 

various meetings, and for encouraging stakeholder interaction.  

i) Legal, Financial and Human resources 

67. This GCC Team function deals with the internal operations of the GCC Program, including 

financial functions (planning budgets for and monitoring programs), legal functions and 

human resources management. Responsibilities includes sourcing adequate finance to 

operate – and manage administration costs for operating – the GCC, including 

establishing its infrastructure.  

14. GCC Documentation Framework  

68. The GCC documentation framework includes the classification of a hierarchy of various 

documents. The Documentation Framework classifies all GCC documents, in order of their 
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hierarchy. Standards have the highest hierarchy, followed by procedures, clarifications, 

checklists, and templates, as illustrated in Figures 9 and 10, below: 

 

Figure 9: GCC Document Hierarchy 
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Figure 10: GCC Documentation Framework 

 

(a) GCC Program Framework: This document is an apex document. It outlines the 

design blueprint of the GCC, which is a voluntary GHG Program based on ISO 

14064 applied together with various GCC-Program and other requirements (e.g., 

CDM, CORSIA). The Framework defines the governance and institutional facilities 

and arrangements and the implementation and operations of the GCC and 
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integrates the concepts and principles of the GCC and links various requirements 

(as defined in the GCC Regulatory Documentation Framework, available on the 

GCC website). 

(b) GCC Program Manual: This document provides the purpose, scope, principles, 

institutional arrangements and structure of regulatory documentation for the Global 

Carbon Council. The GCC Program Manual, is the overarching program document. 

It provides links to various GCC documents containing rules and requirements 

governing the GCC Program.  

(c) Requirements Documents:   

(i) Definitions;  

(ii) Project Standard (PS) applied together with ISO 14064-2;  

(iii) Standard for Development of Methodologies; 

(iv) Baseline and Monitoring Methodologies (List of approved methodologies 

including those from the CDM); 

(v) Verification Standard applied together with ISO 14064-2 and ISO 14064-3; 

(vi) Project Sustainability Standard (for Integrating United Nations SDGs when 

developing GCC Projects); 

(vii) Environment and Social Safeguards Standard;  

(viii) Guidelines for conducting a Local stakeholder consultation process (the 

requirements are contained in the Project Submission Form); and 

(ix) GCC Registry requirements: GCC’s registry is operated and maintained by 

IHS Markit11, one of the largest global third-party registry service providers. 

The IHS Markit Registry maintains thorough operational procedures12 related 

to the management of projects and units throughout the entire crediting 

period. 

(d) Procedural Documents:  

(i) Program Process 

a. Project Process, and 

b. Methodology Development Process;  

(ii) Procedure for Approval of GCC Verifiers.  

(e) Information Documents: 

                                                
11 The IHS Markit registry is a third-party hosted registry available here: 

https://ihsmarkit.com/products/environmental-registry.html 

12 Information on the rules governing the registry are available here:  

https://cdn.ihs.com/www/pdf/MER-Terms-and-Conditions-Account-Guidelines.pdf  

https://ihsmarkit.com/products/environmental-registry.html
https://cdn.ihs.com/www/pdf/MER-Terms-and-Conditions-Account-Guidelines.pdf
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(i) Plans: Includes documents recording workplans of the Advisory Board, 

Steering Committee, etc.; 

(ii) Clarifications: includes clarifications on particular unclear GCC 

requirements, checklists for compliance with GCC requirements, etc.; 

(iii) Information Notes: Includes documents recording administrative decisions 

(such as concept notes for meetings), etc.; and 

(iv) Reports: Includes Meeting Reports of Advisory Board and Steering 

Committee meetings and other ad-hoc reports. 

(f) Templates & Forms:   

(i) Project Submission Form (PSF) template;   

(ii) Project Verification Report (PVR) template;  

(iii) Emission Reduction Verification Report (ERVR) template;  

(iv) GCC Verifier Agreement template; 

(v) GCC Verifier Application Form template; 

(vi) GCC Project Monitoring Report (MR) template; and 

(vii) Other templates used in the process of approving verifiers, methodology 

development, registration and issuance, and communication with the GCC 

Advisory Board, the GCC Steering Committee and the GCC Secretariat. 

69. The GCC has developed initial regulatory documents to enable a prompt start of the GCC. 

These documents have been made publicly available. 

70. The GCC will continuously enhance regulatory and policy documents, including new 

methodologies, to reflect improvements in and refinement of GCC operations. 

15. Confidentiality of Information 

71. The GCC Program ensures full confidentiality of information. 

72. Where a PSF contains information that the Project Owner(s) wishes to be treated as 

confidential/proprietary, documentation shall be submitted in two versions: 

(a) One version where all parts containing confidential/proprietary information are 

removed and replaced with a “Confidential Information” note, so that the version 

can be made publicly available without revealing confidential/proprietary 

information; and 

(b) A version containing all information that is to be treated as strictly 

confidential/proprietary by all parties handling the documentation. GCC Verifiers, 

members of Steering Committee and external experts are required to consider 

such documents under the confidentiality oath in their contracts for work to support 

the Steering Committee and the GCC Operations Team. 

73. Information used to demonstrate additionality, describe the application of selected 

methodologies and support environmental impact assessments, shall not be considered 
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proprietary or confidential. The data, values and formulae included in spreadsheets 

provided shall be accessible and verifiable. 
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Version Date Comment 

V 2.0 05/07/2020  Revised version released on approval by 
Steering Committee as per GCC Program 
Process; 

 Revised version contains following changes: 
o Change of name from Global Carbon Trust 

(GCT) to Global Carbon Council (GCC);  
o Considered and addressed comments 

raised by Steering Committee: 
 during physical meeting (SCM 01, dated 

29 Oct 2019, Doha Qatar); and 
 electronic consultations EC01-Round 01 

(15.09.2019 – 25.09.2019), EC01-Round 
02 (27.03.2020 – 27.06.2020). 

 Feedback from Technical Advisory 
Board (TAB) of ICAO on GCC 
submission for approval under 
CORSIA13; 

V 1.0 25/06/2019  Initial version released for approval by GCC 
Steering Committee.  

 This version contains details and instructions 
on the information to be provided, consequent 
to latest developments world-wide (e.g., 
CORSIA EUC).   

 

 

 

                                                
13See ICAO recommendation for conditional approval of GCC at https://www.icao.int/environmental-

protection/CORSIA/Documents/TAB/Excerpt_TAB_Report_Jan_2020_final.pdf 
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